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Sharing Your Vision
Why can’t they just “get it?”

Tracy Faleide
Bellwether Works



Objectives

ÅWhy is sharing your vision important?

ÅIƻǿ Ŏŀƴ ȅƻǳ ǘŜƭƭ ƛŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ŀ ŎƻƳƳƻƴ 
vision?

ÅTips for Effective Vision Sharing

ÅVision Sharing Dialogue



The Importance of a Shared Vision

"The very essence of leadership is that you 
have to have a vision. It's got to be a vision you 
articulate clearly and forcefully on every 
occasion." Theodore Hesburgh, President of the University of 
Notre Dame

"There's nothing more demoralizing than a 
leader who can't clearly articulate why we're 
doing what we're doing." James Kouzes and Barry 
tƻǎƴŜǊ όŎƻŀǳǘƘƻǊǎ ƻŦ ά¢ƘŜ [ŜŀŘŜǊǎƘƛǇ /ƘŀƭƭŜƴƎŜέτone of the 
Top 10 books on leadership of all time)



The Importance of a Shared Vision

ÅResearch shows poor leadership, including 
lack of vision, is among the top 5 reasons 
small businesses fail

Å̧ ƻǳΩǊŜ ƘŜǊŜΣ ǎƻ ȅƻǳ Ƴǳǎǘ ǘƘƛƴƪ ƛǘΩǎ 
ƛƳǇƻǊǘŀƴǘΧōǳǘ ǿƘȅΚ

ÅIs it just your vision statement, or the style 
ŀƴŘ Ǉŀǎǎƛƻƴ ǿƛǘƘ ǿƘƛŎƘ ȅƻǳΩŘ ƭƛƪŜ ƛǘ ŜȄŜŎǳǘŜŘΚ



{ƛƎƴǎ ¸ƻǳ 5ƻƴΩǘ IŀǾŜ ŀ {ƘŀǊŜŘ ±ƛǎƛƻƴ

ÅHigh turnover, especially amongst high 
performers

ÅDrawn out decision-making; decisions 
constantly revisited or challenged

ÅLow morale; lower fun factor; higher fear 
factor 

ÅDifficulty in rallying the team

ÅOthers?



A Good Vision: 

ÅClearly sets organizational direction, purpose

ÅInspires loyalty and caring through involvement

ÅReflects your unique strengths, culture, values, 
beliefs and direction

ÅInspires enthusiasm, belief and excitement

ÅHelps employees believe they are part of 
something bigger than themselves

ÅIs regularly communicated and shared

ÅChallenges people to stretch and reach

Source: Leadership Success Secrets by Susan M. Heathfield



.ǳǘΧ

What if you have a compelling vision 
and you still feel your team members 

Ƨǳǎǘ ŘƻƴΩǘ ƎŜǘ ƛǘΚ



¸ƻǳǊ ±ƛǎƛƻƴ bŜŜŘǎ ǘƻ ōŜΧ¸ƻǳ bŜŜŘ ǘƻΧ

ÅBoiled down

ÅKnocked off the 
pedestal

ÅGiven air

ÅAllowed to trickle 
down andbubble up

ÅBe the example

ÅWear your vision like 
a badge

ÅUse the grapevine

ÅBe patient

ÅBe yourself

Tips for Sharing Your Vision



Shaping a Compelling Vision

ÅBoil it down
ïAvoid 2-page laundry lists; make it concise, compelling, 

embraceable 

ÅKnock it off the pedestal
ï!ǾƻƛŘ ŀ Ǿƛǎƛƻƴ ǘƘŀǘΩǎ ǘƻƻ ƭƻŦǘȅΤ ŜƴǎǳǊŜ ŜǾŜǊȅƻƴŜ Ŏŀƴ 

connect to it

ÅGive it air
ïMake a flaky pie crust by blending the ingredients (your 
ǾƛǎƛƻƴΣ ȅƻǳǊ ǘŜŀƳ ƳŜƳōŜǊǎΩ ƛŘŜŀǎΣ ȅƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ƴŜŜŘǎύ

ÅLet it trickle down andbubble up
ï5ƻƴΩǘ ǊŜƭȅ ƻƴƭȅ ƻƴ ǘƻǇ-down communication; enlist your 

team to express the vision in their own way



Starts with YOU

ÅBe the example
ïWeave examples of the vision and values into everything you 

say and do

ÅWear your vision like a badge
ïUse pins, logo-wear, email taglines to make it pervasive

ÅUse the grapevine
ïUse both formal and informal channels; try new ways to reach 

everyone (Twitter, anyone?)

ÅBe patient
ï5ƻƴΩǘ ŜȄǇŜŎǘ ŜǾŜǊȅƻƴŜ ǘƻ ǎǿŀƭƭƻǿ ǘƘŜ ǿƘƻƭŜ ǘƘƛƴƎ ŀǘ ƻƴŎŜΤ ǊŜǾŜƭ 

in small wins and gradual change (Ring the Bell!)

ÅBe yourself
ïIf a rah-ǊŀƘ ǎǇŜŜŎƘ ƛǎƴΩǘ ȅƻǳǊ ǘƘƛƴƎΣ ŘƻƴΩǘ ǘǊȅ ƛǘΤ ōŜ ŀǳǘƘŜƴǘƛŎ



Share Your Experiences

What have you tried? What 
ǿƻǊƪŜŘΚ ²Ƙŀǘ ŘƛŘƴΩǘΚ 

Let’s share about sharing…



THANK YOU
Please complete your evaluation. 


